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The document you are now reading is a guide developed within the framework of the URRÀ KIDS 

project. It combines social-emotional learning and peer learning tools with the aim of promoting 

an active approach among young people aged 13 to 17 to urban regeneration processes based on 

an understanding of the implications these have on various aspects of their daily lives.

Through a series of activities inspired by the Theater of the Oppressed and Forum Theater, the 

activities included in this guide allow participants to explore some of the central themes addressed 

in the project, reflect collectively, and co-create theatrical proposals and short performances that:

Encourage emotional and imaginative exploration of possible futures. 

Promote critical thinking about ecological responsibility, collective action, and the values 

necessary to build more sustainable and regenerative communities. 

Help bring us closer to the diversity and complexity of the areas involved in sustainable and 

participatory urban regeneration actions.

Activate the agency of participants in their capacity to contribute to the eco-social transition 

and the construction of sustainable and inclusive communities, through the collective 

development of imaginaries and narratives about alternative ways of inhabiting the territory.

Created by: 

La Xixa and GRIGRI with 

the support of all partner 

organizations. 

CERV-2024-CHILD project co-

funded by the European Union.

01190482-URRÀ KIDS is a project co-funded by the European 

Union. Views and opinions expressed are however those of 

the author(s) only and do not necessarily reflect those of the 

European Union or the European Education and Culture 

Executive Agency (EACEA). Neither the European Union nor 

EACEA can be held responsible for them.

www.youthcity.it/en/elementor-10305/

https://www.youthcity.it/en/elementor-10305/
https://www.laxixateatre.org/en/metodologia
https://www.youthcity.it/en/elementor-10305/
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URRÀ KIDS aims to foster commitment and active 

participation among young people aged 13 to 17 in 

activities focused on urban regeneration and eco-

social transition. It is a two-year project that seeks to 

involve young people from vulnerable backgrounds, 

including those from migrant backgrounds, as a 

priority.

The participating cities are Palermo and Naples (Italy), 

Barcelona (Spain), and  Dublin (Ireland). The project 

seeks to empower young participants by promoting 

their civic engagement and strengthening their 

social and emotional skills. To this end, an educational 

itinerary is proposed that will help strengthen 

their role as active agents in the creation of more 

sustainable and inclusive urban spaces.

Introduction.  About URRÀ KIDS.1

The planned activities include peer learning, 

local environment mapping exercises, and 

the launch of green urban regeneration 

initiatives, culminating in a program of 

festivals and awareness campaigns.

The project will directly involve at least 

1,800 young people and indirectly reach 

4,500 EU citizens, with the support of 

more than 200 stakeholders, including civil 

society organizations, public authorities, 

and schools. In addition, URRÀ KIDS will 

contribute to European platforms on child 

participation, promoting a more equitable 

Europe with young people as active 

agents in decision-making.

URRA Kids is a project co-funded by the European Union and made up of Per Esempio Onlus and 

Arciragazzi Palermo (Palermo, Italy), La Xixa and Casal dels Infants (Barcelona, Spain), Shannara 

Cooperativa Sociale and Cooperative La Paranza (Naples, Italy), Redial and St. Michael’s Parish 

Youth Project (Dublin, Ireland) and GRIGRI (Madrid, Spain).

Image 1. First international training. March 2025, Barcelona (Spain)

https://peresempionlus.org/
https://arciragazzipalermo.blogspot.com/
https://www.laxixateatre.org/es
https://www.casaldelsinfants.org/
https://www.cooperativashannara.it/
https://www.cooperativashannara.it/
https://catacombedinapoli.it/en/about/
https://redialpartnership.org/
https://www.facebook.com/CoreYouthServ/?locale=es_LA
https://www.facebook.com/CoreYouthServ/?locale=es_LA
https://grigriprojects.org/
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“We can only counter the proliferation of nightmares with grounded 

dreams. Shared dreams that are not mere fantasies, but combine 

ecological realism in their diagnoses with imagination and collective 

creativity when sketching out hopeful futures. (...)

Counting can be reduced to listing quantities or referring to the art of 

storytelling. New eco-social narratives demand fewer numbers and 

more words rooted in transformative experiences. Stories that trace and 

project the emancipatory trends of the present into the future, as a way of 

vindicating them and making them more appealing.

In the face of the eco-social crisis, fewer accounts and more stories? 
José Luis Fdez. Casadevante Kois in ctxt.es (February 6, 2023)

What is this guide for?  
Images and stories to change the narrative.

2.1. Theatrical games and new narrative frameworks for 
imagining possible futures.

The activities proposed in this guide are based on a combination of two main tools: 

On the one hand, as we have mentioned, the activities proposed in the first and third blocks of 

activities—CONNECT and EMBODY—are inspired by the  tools of the Theater of the Oppressed 

and Forum Theater as useful and creative methodologies for action research.

On the other hand, the activities proposed in the second block - REFLECT - are based on 

various references to the collective construction of new narrative frameworks for imagining 

possible futures.

2

These references range from the texts of José Luis Fdez. Casadevante Kois on  the power of narratives 

to mobilize desires for change, inspire us, and motivate us to take action, , to methodological tools 

such as those developed by the porCausa Foundation on the development of new narratives to 

replace discourses.

https://ctxt.es/es/20230201/Firmas/41960/Kois-economia-solidaria-crisis-ecosocial-narrativas-para-el-cambio.htm
http://ctxt.es
https://www.laxixateatre.org/en/metodologia
https://porcausa.org/wp-content/uploads/2020/02/Dossier_Nuevas-Narrativas-para-reemplazar-el-discurso-del-odio.pdf
https://porcausa.org/wp-content/uploads/2020/02/Dossier_Nuevas-Narrativas-para-reemplazar-el-discurso-del-odio.pdf
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The porCausa methodological document mentioned above 

provides some specific keys that have inspired us in the 

development of the activities in this block, such as the use 

of local approaches. Thus, as stated in the document linked 

above, “thinking about changing the narrative from a 

local perspective means thinking of ourselves as agents of 

change, with the capacity to transform our environment. 

When we have a shared, close-knit space, it becomes our 

responsibility and the responsibility of everyone.” 

2.2. About the Theater of the Oppressed, Forum Theater, and 
Image Theater. 

The Theater of the Oppressed was created in the 1970s by Brazilian playwright Augusto Boal  and has 

become a fundamental tool for participatory communication and popular education movements 

in Latin America. This type of theater is political and functions as a collective rehearsal for liberation.

In carrying out the proposed 

activities, we try to apply these 

tools to work on specific aspects 

related to sustainable and 

participatory urban regeneration 

processes in our immediate 

surroundings and apply them to 

the cities where the young people 

participating in the activities live.

Inspired by the epistemology of the Pedagogy of the Oppressed, Theater of the Oppressed uses 

theatrical games that help us dismantle our automatic perceptions, making us aware of our cultural 

filters and belief systems. This is achieved by collectively making visible and sharing our own 

conflicts and experiences. By transforming individual problems into group issues, possibilities open 

up for seeking collective solutions to situations that are often difficult to resolve individually.

Image 2. Local learning sessions. October 2025, Barcelona (Spain)
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The Theater of the Oppressed is also organized 

around a concept known as the Tree of the Theater of 

the Oppressed. This tree represents the diversity of 

techniques and tools developed by Boal, where the roots 

symbolize the theoretical and philosophical foundations, 

the trunk the common structure of political theater, and 

the branches the different forms of expression such as 

Forum Theater, Image Theater, Invisible Theater, among 

others. This diagram shows how all the techniques are 

connected and serve the same purpose: social liberation social liberation 

and transformation through theater.and transformation through theater.

Within the Theater of the Oppressed, Forum Theater 

is its main tool. This method consists of representing 

a conflict that invites the audience to become actively 

involved, proposing and acting out alternative solutions. 

Forum Theater is a powerful resource for rehearsing and confronting real situations, helping us to 

recognize them, debate them, and find ways to deal with them.

In addition, Image Theater is another important technique within this approach. Through the 

creation of visual images or body sculptures, participants express conflicts, emotions, and social 

situations without the need for words. This method facilitates a deep and symbolic understanding 

of issues, allowing for reflection and dialogue through body language and visual language.

2.3. How did we get here? Cultivating other possibilities for life.

The second anchor we hold on to in developing this guide has to do with the change of focus 

proposed by Marina Garcés in her online presentation in May 2020 as part of the virtual festival 

“Frena la curva” (Stop the curve), which raises a series of questions through which she seeks to 

“refute victimhood, passivity, and lack of ideas. Feeling passive, feeling like victims, feeling 

powerless in the face of the present and the future.” 

Thus, through the activities included in the guide, we want to echo Marina Garcés’ call not to dwell 

on the question “What will happen?”—which passively propels us forward without looking back—

but rather to ask ourselves “How did we get here?” 

This is a “more humble, but much more radical” question, with a greater capacity to  fuel our ability 

to imagine, narrate, and bring about desirable futures based on an understanding of the work 

already done  by all those movements that have spent “more than 25 years responding to, refuting, 

and fighting the claim that there is no alternative”.

https://blogs.uoc.edu/humanitats/es/marina-garces-en-frena-la-curva-coronavirus-covid19/
https://blogs.uoc.edu/humanitats/es/marina-garces-en-frena-la-curva-coronavirus-covid19/
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2.4. A geography of collective action around urban 
regeneration.

Finally, to give us a better idea of this geography of collective action, made up of leading social 

movements working on issues related to sustainable and participatory urban regeneration, 

we will now refer to the article “The new municipalism: right to the city and urban commons” 

by Ismael Blanco, Ricard Gomà, and Joan Subirats, published in November 2018 in the journal 

GAPP. The article highlights “five dynamics of collective action with innovative formats in their 

organizational model (community-oriented) and narrative (producing stories with strong social 

penetration capacity)”.

These are networks “connected to supralocal problems, but whose expression occurs in the urban 

sphere”, and we believe they can provide clues when looking for examples to help structure the 

second block of proposed activities - REFLECT - and adapt it to the specific urban contexts of each 

participating city. These five dynamics and the themes they seek to address are:

DYNAMIC 
(ORGANIZATION/NETWORK)

Platform for people affected by mortgages

Alliance against energy poverty

Tenants’ union 

Urban self-management networks

Sindihogar 

Las Kellys

Water is life 

Food sovereignty networks	

Housing emergency 

Energy poverty 

Right to housing 

Right to the city

Job insecurity, gender, and care work

Reception and citizenship 

Local sovereignty: 
water and the food system

THEMES 
(LINKED TO URBAN REGENERATION)

It is recommended to gather information on issues and movements contextualized in the 

specific urban environments where the proposed activities will take place in order to enrich their 

implementation, especially for the second and third blocks of activities.

https://revistasonline.inap.es/index.php/GAPP/article/download/10491/11346/15485
https://afectadosporlahipoteca.com/
https://pobresaenergetica.es/es/
https://www.inquilinato.org/
https://15mpedia.org/wiki/Lista_de_colectivos_de_autogesti%C3%B3n
http://sindihogar.org/
https://laskellys.wordpress.com/quienes-somos/
https://www.aiguaesvida.org/
https://nyeleni.org/en/homepage/
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Resources  
Roles, dynamics, and techniques in the Theater 
of the Oppressed

3.1. Main roles in the Theater of the Oppressed.

3

1. THE OPPRESSED PERSON 2. THE OPPRESSOR

3. THE JOKER 
(OR FACILITATOR)

4. THE AUDIENCE (SPECT-ACTORS)

This is the character or group that 

represents those who experience 

oppression within the scene. Their 

experience and voice are at the center of 

the conflict. In Forum Theater dynamics, 

this figure is not usually replaced in order 

to respect and preserve their perspective 

and direct experience.

This character represents those who 

exercise control, violence, or domination 

over the oppressed party in the theatrical 

performance. In Forum Theater, this role is 

usually maintained without being replaced 

frequently, to avoid revictimization and to 

allow the audience to observe and analyze 

power dynamics in a safe manner.

This is the person who ac-

companies and moderates 

the theatrical process. 

Their main function is to 

mediate between the play 

and the audience, stop the 

action at key moments, 

and encourage active 

participation. They invite 

those watching to intervene, 

come on stage, and propose 

changes or solutions to the 

situation presented.

Those who observe are not just passive spectators; in Theater 

of the Oppressed, they are called  spect-actors because they 

actively participate in the performance. They can intervene 

to replace characters (although usually not the oppressed or 

oppressor), propose alternatives, and generate a collective 

dialogue aimed at transforming the conflict.

In Forum Theater, although the central characters of the 

oppressed person and the oppressor are not usually replaced 

in order to maintain the coherence of the story and the depth 

of the experiences represented, the audience is allowed 

to replace other secondary figures. These can be family 

members, coworkers, friends, institutional representatives, 

or even symbolic characters who embody social norms.

By allowing these interventions, a space is opened up to explore different perspectives, alliances, and 

forms of resistance or support. This broadens the collective analysis and enriches the shared search 

for possible paths to change, without diluting the core of the conflict or the centrality of the voices 

directly involved.
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3.2. Example of a script or flow for a simple Forum Theater 
activity.

The dynamics of Forum Theater begin with the presentation of a short play that stops at the point of 

greatest tension. At that moment, the facilitator or “Joker” pauses the scene and invites the audience 

to participate, allowing them to come on stage to replace the characters and change the situation. 

This intervention can be repeated as many times as the audience proposes new alternatives, which 

are discussed and evaluated in terms of their feasibility.

It is important to strengthen group 

cohesion, facilitate communication 

between everyone, and prepare for 

the next phase. The aim is to stimulate 

collective trust and train the body to be 

more open, receptive, and sensitive to 

emotions, connections, and experiences.

The aim is to identify specific situations 

in everyday life that reveal some form of 

oppression. The theatrical scene should 

arise from real experiences shared by the 

participants, rather than from oppressions 

perceived as distant or theoretical. Priority 

is given to working with issues that directly 

affect the group.

Based on the shared stories, we seek to find 

common ground between the different 

stories or perceptions of the problem. One 

of these stories is transformed into a short 

theatrical scene. This process also continues 

to strengthen group trust and collective 

meaning.

Work is done to make the scene clear, 

coherent, profound, and emotionally 

meaningful. The goal is for the situation 

depicted to be understandable, impactful, 

and recognizable to those watching, 

without simplifying the complexity of the 

conflict.

5. TRANSFORM 6. CLOSING

This is where Forum Theater r takes place: the scene is 

presented to the group or community, the oppression 

is analyzed in depth, and possible solutions are 

rehearsed through audience participation. This stage 

encourages critical thinking, collective action, and 

the construction of alternatives.

The most important elements 

that emerged during the process 

are revisited, the journey is 

evaluated, and a space is opened 

for expressing emotions, lessons 

learned, and possible next steps.

1. GROUP FORMATION 
AND DE-MECHANIZATION

2. SEARCH FOR CONFLICTS

3. CREATION OF THE EMBRYO 4. POLISHING THE EMBRYO
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Based on the images, the group 

discusses the meanings that emerge: 

What do these images represent? What 

dynamics, emotions, or relationships do 

they show? What forms of oppression 

are being made visible?

This shared analysis allows for a deeper 

understanding of the conflict and helps 

decide which aspect to transform.

Once the situation is understood, the group can move on to Forum Theater, representing the 

conflict in the form of a scene with actions and dialogues in real time.

3.3. How to move from Image Theater to Forum Theater.

Image Theater and Forum Theater are complementary techniques within the Theater of the 

Oppressed. Both allow for the exploration and transformation of situations of oppression from 

different languages and levels of consciousness.

1. START WITH IMAGE THEATER

Image Theater consists of creating static 

images with the body to symbolically represent 

a situation, emotion, or conflict. It is a visual 

and collective tool that allows participants to 

show how an oppressive situation feels or is 

experienced, without the need for words.

Participants form postures or “sculptures” with 

their bodies that express ideas, tensions, or 

feelings. These images are analyzed collectively 

to identify key elements of the problem.

2. DELVE DEEPER INTO 
THE SITUATION

3. MOVING TOWARDS FORUM THEATER

A short scene is developed based on the images and reflections above. It is performed in 

front of the group or community, clearly showing the situation of oppression.

At a certain point, the joker (facilitator) stops the action and invites the audience to intervene.

Those watching (spect-actors) can enter the scene at any time to replace secondary characters, 

propose alternatives, and rehearse possible paths toward transforming the conflict.

Image Theater  helps to symbolically visualize and understand  an oppressive situation. Forum 

Theater, on the other hand,  allows for the collective action and rehearsal  of forms of resistance, 

solidarity, and change.

REFERENCES & VIDEOS:

Boal, A. (1979). Theatre 
of the Oppressed. 
Pluto Press.

From Image Theater to 
Forum Theater | Step-by-
step guide to the activity

What is 
Forum 
Theater? 

Forum Theatre & Bullying during 
Primary to Secondary School 
Transitions | DREAMS Project

https://www.youtube.com/watch?v=5IBjDhclOLY
https://www.youtube.com/watch?v=5IBjDhclOLY
https://www.youtube.com/watch?v=5IBjDhclOLY
https://youtu.be/a3htH0n3a80?feature=shared
https://youtu.be/a3htH0n3a80?feature=shared
https://youtu.be/a3htH0n3a80?feature=shared
https://www.youtube.com/watch?v=xfAoA8fqvl8
https://www.youtube.com/watch?v=xfAoA8fqvl8
https://www.youtube.com/watch?v=xfAoA8fqvl8
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Before moving on to the activities themselves, we consider it important to add this brief section in 

which we list  three key terms that appear repeatedly in the activities that make up the guide: 

sustainability, regeneration, and responsibility.

Our intention with this short glossary is not only to offer a generic definition of these terms, but also 

to add a series of reflections that complement and expand their meaning.

The contributors to this glossary of terms are: Robin Wall Kimmerer, botanist, professor, and member 

of the Potawatomi Nation; Yayo Herrero, anthropologist, engineer, and ecofeminist activist; and 

Ursula K. Leguin, speculative fiction writer. Three women with diverse, relevant, and complementary 

approaches to the implications of urban regeneration.

Sustainability refers to the balance between human activities and environmental resources, ensuring 

their long-term availability. In ecology, it describes how biological systems can remain productive 

over time by promoting the exploitation of resources below their limits of renewal. 

This concept has become increasingly important in an industrialized world, where the need for 

sustainable infrastructure is growing rapidly due to challenges such as climate change and natural 

resource management.

For Robin Wall Kimmerer, “sustainability is a matter of justice, equity, and respect for all beings, not 

just humans. It’s not about how we can maintain our way of life, but how we can maintain the life of 

the earth”.1

For Yayo Herrero, the sustainability of life involves recognizing and valuing our eco-dependence 

(dependence on nature) and our interdependence (dependence on other people), as well as our 

vulnerability as human beings. 

These concepts challenge the idea of the self-sufficient and autonomous individual, promoting instead 

an ethic of care and cooperation. In her words, the sustainability of life requires “ways of organizing life 

together based on justice, sharing, and dignity”2 recognizing the physical limits of the Earth and the 

need for a change of course that prioritizes collective well-being over economic interests.

For Ursula K. Leguin, sustainability could be seen as the art of imagining and living in worlds where 

the health of people, culture, and nature are intertwined, where enough is truly enough, and where 

balance, not domination, is the guiding principle.3

1  Wall Kimmerer, R. (2013). Braiding Sweetgrass: Indigenous Wisdom, Scientific Knowledge, and the Teachings of Plants. Milkweed Editions.

2  Herrero, Y. (2021). Towards a culture focused on the sustainability of life. Diputació Barcelona. 

3  K. Legin, U. (1968) A Wizard of Earthsea. Parnassus Press.

Glossary   Three key terms

SUSTAINABILITY

4

https://en.wikipedia.org/wiki/Robin_Wall_Kimmerer
https://en.wikipedia.org/wiki/Yayo_Herrero
https://en.wikipedia.org/wiki/Ursula_K._Le_Guin
http://www.diba.cat/documents/99058/0/YayoHerrero_XXXIII+Jornades+Xarxa+de+Museus+locals.pdf/a9c1c9ec-d485-9dc9-791e-55f90fa824b0?t=1654002713861
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Reconstruction carried out by a living organism of its lost or damaged parts.

For Robin Wall Kimmerer, regeneration is a holistic process that encompasses ecological 

restoration, cultural and spiritual renewal, and the strengthening of reciprocal relationships 

between humans and nature.4

For Yayo Herrero, regeneration is a multidimensional process that encompasses ecological 

restoration, the reconstruction of social relationships, and the transformation of urban 

environments, all with the aim of ensuring the sustainability of life on a planet with physical limits.5

Environmental responsibility is the shared commitment of individuals, communities, businesses, 

and governments to act in an informed and coordinated manner in the face of climate change, 

recognizing that the solution requires the effective participation of the whole of society, both in 

mitigating and adapting to its effects.

Responsibility implies the possibility of acting. Therefore, feeling responsible is the first step 

towards acting in search of a solution.

For Yayo Herrero, climate responsibility means recognizing inequalities in contributions to 

climate change and its effects, transforming economic and social systems toward sustainable 

and fair models, and fostering an empowered citizenry committed to the sustainability of life.6

Environmental responsibility, according to Robin Wall Kimmerer, is the ethical obligation to care 

for the Earth as a relative, not as a resource, to live in a way that maintains the ecological and 

spiritual well-being of the Earth, honoring the mutual relationship between human beings and 

the more-than-human world.7

REGENERATION

RESPONSIBILITY

4  Wall Kimmerer, R. (2003). Gathering Moss: A Natural and Cultural History of Mosses. Oregon State University Press.

5  Herrero, Y. (2016). Feminist economics and ecological economics, the necessary and urgent dialogue. Revista de Economía Crítica nº 22.

6  Herrero, Y. (2019).  Introductory Notes on Ecofeminism. Anticapitalistas.

7  Yeh, J. (2020, 23 mayo) Interview to Robin Wall Kimmerer. The Guardian

Image 3.  Second international training. June 2025, Dublin (Ireland)

https://base.socioeco.org/docs/yayoherrero_economia-feminista.pdf

http://www.anticapitalistas.org/ecosocialismo/apuntes-introductorios-sobre-el-ecofeminismo-yayo-herrero/
https://www.theguardian.com/books/2020/may/23/robin-wall-kimmerer-people-cant-understand-the-world-as-a-gift-unless-someone-shows-them-how
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When coordinating the activities outlined in this guide, which focus on social-emotional and peer 

learning among young people to  strengthen their civic participation through green and inclusive 

urban regeneration, facilitators should adopt an approach based on care, reciprocity, and respect, 

which means, among other things: 

At the end of each activity, it will be important to allow 

time for brief reflection sessions to help the young 

participants understand what they have done and 

why it is important, thereby fostering both emotional 

connection and civic awareness.

Creating a space where participants feel valued, listened to, and safe to express themselves. 

Avoiding adult-centered language and instead using inclusive communication tailored to 

young people that encourages curiosity and participation. 

Allowing space for informal interactions so that participants can connect naturally and 

ensuring that their contributions are not overshadowed by the perspectives of adults.

In addition, when implementing the third block of activities, if facilitators do not have previous 

experience in facilitating theater workshops and find it difficult to leave space for ideas and 

topics to emerge spontaneously, the content worked on in the previous blocks can be used as 

a starting point. The topics explored previously can serve as a basis for the collective creation 

of theatrical scenes, thus facilitating the creative process and maintaining consistency with 

the learning and reflections already developed.

Tips for facilitators  5

Just as we are responsible for the 

future of our territories, we are 

also responsible for fostering the 

confidence and capacity for action of 

all participants.

Image 4. Local learning sessions. October 2025, Barcelona (Spain)
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As we have mentioned, through the proposed activities, participants—young people between the 

ages of 13 and 17—will explore some of the central themes of the project, reflect collectively, and  co-

create specific theatrical performances inspired by their own perspectives on what green and 

inclusive urban regeneration processes mean in their own territories.

The aim is to empower young people by promoting their civic engagement and participation.  The 

proposed activities are designed to enable them to position themselves as key agents in promoting 

urban regeneration actions and to explore their leading role in the implementation of such processes.

The proposed activities are structured in three complementary phases: 

It will be essential for facilitators to make an effort to adapt the content of each activity to ensure 

that it resonates in the local context and provides a meaningful and empowering experience for 

all participants.

CONNECT. To break the ice and create a safe space. 

REFLECT. To collectively imagine other ways of living. 

EMBODY. To co-create theatrical proposals based on the imaginaries developed.

The proposed activities can be adapted in many ways.

Before you begin

How to use this guide and 
develop the activities

6

Firstly, it is important to bear in mind that the first block—CONNECT—offers a catalog of activities 

that do not need to be carried out in their entirety or consecutively. Some of these activities can be 

chosen and distributed at the beginning of the sessions to be organized in order to have a starting 

routine that involves movement and contact between participants. 

Secondly, it is equally important  to adapt the timing and structure to the session schedule,  because 

working in three 4-hour sessions is not the same as working in five 2.5-hour sessions. To this end, we 

recommend that, before starting, you draw  up your own schedule detailing the content, timing, 

and dynamics of each of the sessions you want to organize.
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To begin with, it is important that the facilitators introduce themselves, introduce the team, 

and give a brief introduction to the concept of the Theater of the Oppressed. The materials 

collected in the Theoretical Framework section of this guide can be used. This introduction 

should not take more than 5 minutes. 

Next, to start giving participants a voice, we suggest a short activity (lasting no more than 

5 minutes) in which one of the participants briefly describes the URRÀ KIDS project in their 

native language, and then another participant translates it into English.

Once these two recommendations have been taken into account, and before starting with the 

activities in our sessions, we suggest  two short introductory activities to warm up: 

Image 5. Local learning sessions. October 2025, Barcelona (Spain)

Image 6/7.  Local learning sessions. November 2025, Dublin (Ireland)
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After the two introductory activities, we propose a short list of 5 activities designed to break the ice 

and help each participant connect with themselves and the group through fun activities. This is a 

basic step to facilitate the creation of a comfortable and safe space. The facilitator can choose from 

the following activities those that best suit the group:

6.1. CONNECT. 
To break the ice and create a safe space.

Image 8. First international training. March 2025, Barcelona (Spain)

Activity 1: 

SILLY WALKING

Activity 2: 

NAME GAME

Activity 3: 

PAIRED 
INTRODUCTION

Activity 5: 

NOBODY WITH 
ANYBODY

Number of participants: 20 +

Duration: between 5 and 10 min.

Number of participants: 20 +

Duration: between 10 and 15 min.

Number of participants: 20 +

Duration: between 15 and 30 min.

Number of participants: 20 +

Duration: between 15 and 30 min.

Number of participants: 20 +

Duration: between 15 and 30 min.

DOWNLOAD THE 
ACTIVITIES HERE

Activity 4: 

WELCOME TO 
DIVERSITY

https://www.youthcity.it/wp-content/uploads/2025/12/ENG_ACTIVITIES.pdf
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This section outlines the topics to be addressed in 

the third block of activities. The main objective will be  

to give the concept of participatory and sustainable 

urban regeneration a more concrete meaning that 

is closer to the everyday lives of the participants.

The activities also aim to help participants identify 

the implications that alternative ways of living in 

our urban environments would have on their daily 

lives and on reality. 

The aim is to encourage embodied reflection, 

activated through work on narratives and shared 

through group dialogue. The aim is also for these 

reflections to include the participants’ own agency 

6.2. REFLECT. To collectively imagine other ways of living.

“The limits of what is feasible depend in part on people’s beliefs about what kinds of 

alternatives are viable. What is pragmatically possible is not independent of our imagination, 

but rather takes shape from our visions of reality and our ways of inhabiting it differently.”

José Luis Fernández Casadevante Kois 

Apology for Utopia. In ctxt.es ( (08/24/2020)

in contributing to the realization of these 

alternatives.

These activities encourage emotional and 

imaginative exploration of possible futures, 

while promoting critical thinking about 

ecological responsibility, collective action, 

and the values necessary to shape more 

sustainable and regenerative communities. 

By  moving from individual reflection to 

shared debate, the sessions will foster 

empathy, mutual understanding, and a 

sense of shared responsibility in imagining 

and creating better worlds.

Image 9. First international training. March 2025, Barcelona (Spain)

https://ctxt.es/es/20200801/Firmas/33157/ecologismo-utopia-relatos-casadevante-kois.htm
http://ctxt.es
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Activity 6: 

FAKE GOOD NEWS

Activity 7: 

SOCIOMETRY EXERCISE. 
THE LIMITS OF WHAT IS 
FEASIBLE.

Activity 8: 

OUR VISIONS OF 
REALITY. 4 QUESTIONS 
AND A DRAWING.

Number of participants: 20 +

Duration: between 30 and 45 min.

Number of participants: 20 +

Duration: 30 min.

Number of participants: 20 +

Duration: around 1 hour

DOWNLOAD 
THE 

ACTIVITIES 
HERE

https://www.youthcity.it/wp-content/uploads/2025/12/ENG_ACTIVITIES.pdf
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These activities use movement and 

play to help participants connect with 

themselves, with others, and with their 

environment, while exploring some of 

the themes worked on in the previous 

block of activities (REFLECT). 

6.3. EMBODY. To co-create stage proposals based on the 
imagery developed.

Through games and techniques from the Theater of 

the Oppressed, participants will build trust, express 

emotions, and imagine collective actions. 

Facilitators should adapt each activity to the local 

context, ensuring an inclusive and empowering 

experience for all.

Image 10. First international training. March 2025, Barcelona (Spain)

Activity 9: 

WALK AND STOP?

Activity 10: 

1,2,3 BRADFORD

Activity 3: 

INDIVIDUAL STATUES

Activity 4: 

HOW ARE YOU?... 
WITH A STATUE

Activity 5: 

FROM IMAGE THEATER 
TO FORUM THEATER

DOWNLOAD THE 
ACTIVITIES HERE

Number of participants: 10 - 40

Duration: 15 min.

Number of participants: 6 +

Duration: between 10 and 15 min.

Number of participants: 10 - 20

Duration: 15 min.

Number of participants: 8 - 20

Duration: between 15 and 30 min.

Number of participants:  8 - 20

Duration: 45 min.

https://www.youthcity.it/wp-content/uploads/2025/12/ENG_ACTIVITIES.pdf
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