
How to use this 
guide and develop 
the activities

URRÀ KIDS Project

Theatrical games and new narrative 

frameworks for imagining possible futures



Activity 1: SILLY WALKING

Number of participants: 20 +

Duration: between 5 and 10 minutes

Activity 4: WELCOME TO DIVERSITY

Number of participants: 20 +

Duration: between 15 and 30 minutes

Activity 2: NAME GAME

Number of participants: 20 +

Duration: between 10 and 15 minutes

Activity 5: NOBODY WITH ANYBODY

Number of participants: 20 +

Duration: between 15 and 30 minutes

Activity 3: PAIRED INTRODUCTION

Number of participants: 20 +

Duration: between 15 and 30 minutes

CONNECT. 
To break the ice and create a safe space.
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Activity 1: SILLY WALKING

Number of participants: 20 + Duration: between 5 and 10 minutes

Objectives:

Increase participants’ energy and participation.

Encourage physical movement and connection.

Materials: 

A spacious room or open area with enough space to move around freely.

Activity preparation:

Prepare the room to maximize space and remove any obstacles.

Step-by-step instructions:

Ask participants to form a large circle.

Ask everyone to start walking around the space in a silly or exaggerated way.

Encourage each person to choose another person’s “funny walk” and stick with it.

Tips for facilitators:

This exercise is designed to relax and embrace a sense of play.

At first, young participants may feel self-conscious, so adults and facilitators should lead 

by example, participating fully in the silliness to help create a relaxed atmosphere and a 

safe and fun space for self-expression.

1.

2.

3.

CONNECT
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Materials: 

A spacious room or open area that allows for free movement

Activity preparation:

Organize the space to ensure that it is clear and free of obstacles so that everyone can move 

around comfortably.

Number of participants: 20 +

Activity 2: NAME GAME

Duration: between 10 and 15 minutes

Objectives:

To learn each other’s names

Encourage friendly physical interaction

Step-by-step instructions:

Ask participants to form a circle.

One by one, each person says their name and accompanies it with a movement.

The rest of the group repeats the person’s name and copies their movement.

Randomly select some participants to remember and repeat the names and movements 

presented so far.

Continue until everyone has shared their name and movement.

1.

2.

3.

Tips for facilitators:

Include both young people and adults in the repetition of names and movements to 

encourage collaboration.

Emphasize the idea of mutual support: everyone can help each other remember.

Feel free to do funny or exaggerated movements yourself to create a playful atmosphere 

and encourage others to let loose and express themselves.

4.

5.

CONNECT
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Step-by-step instructions:

Invite the group to start walking quietly around the room.

Ask them to stop and pair up with someone they don’t know.

In pairs, participants introduce themselves and chat for two minutes (1 minute each). 

Suggested topics: 

What do you like about where you live?

What things do you think could be improved

After two minutes, gather the group in a circle.

Next, each participant introduces their partner to the group, but speaking in the first 

person, as if they were that person.

Repeat until everyone has introduced someone, so that by the end of the activity, all 

participants have learned something about each other.

Number of participants: 20 +

1.

2.

3.

Activity 3: PAIRED INTRODUCTION

Duration: between 15 and 30 minutes

Objectives:

Help participants get to know each other

Break the ice and establish connections

Encourage initial conversations about ecology and urban life

Materials: 

A  spacious room or open area that allows participants to move around freely

Activity preparation:

Organize the space so that it is open and unobstructed, allowing for easy movement and 

interaction.

4.

5.

6.

CONNECT
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Step-by-step instructions:

Start by inviting everyone to form a circle, facing inward and making eye contact with 

the people around them.

Explain the activity: You will read a series of statements. After each one, participants who 

identify with or agree with the statement should take a step forward toward the center of 

the circle. Those who do not identify with the statement should remain where they are.

After each statement, encourage the group to take a moment to look around, without 

judging, and observe who has taken a step forward and who has stayed behind. This is 

a moment of observation, not evaluation.

Remind participants that there are no right or wrong answers. The goal of the activity is 

to recognize, appreciate, and honor the diverse experiences, identities, and backgrounds 

of the group.

Objectives:

To foster mutual understanding and connection among participants.

Promote active listening and inclusive communication.

Explore and recognize the diverse identities present in the group.

Celebrate and accept diversity within the group.

Activity 4: WELCOME TO DIVERSITY

Number of participants: 20 +

1.

2.

3.

Duration: between 15 and 30 minutes

Materials: 

A large room or open space that allows for free movement.

Activity preparation:

Organize the space so that it is open and welcoming; remove any obstacles to ensure that 

participants can move around comfortably.

Examples of statements: 

Take a step forward if you feel tired.

Take a step forward if you feel curious about this workshop/training.

Take a step forward if it took you more than 30 minutes to get here today.

Take a step forward if you were born in the same place where you currently live.

Take a step forward if at least one of your parents was born in the same place as you.

4.

CONNECT
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Once all the statements have been read, thank the group for their honesty and participation. 

Acknowledge the wide range of experiences represented, both those mentioned in the 

activity and those that have not been expressed or seen. Affirm that all forms of diversity, 

whether visible or invisible, shape the collective dynamics of the group.

Introduce the concept of intentionally welcoming and honoring diversity. Emphasize the 

importance of recognizing power dynamics that may exist and ensuring that diversity is 

not overlooked. Invite the group to view this moment as a kind of inclusion ritual. Use the 

following examples as a guide:

Welcome those who feel uncomfortable using their bodies: your presence is valuable.

Welcome those who participate naturally: your energy is greatly appreciated.

Welcome those who have deep knowledge of gender issues and those who are just 

beginning to learn. Acknowledge that knowledge can create power imbalances and 

that it is normal to feel insecure.

Let’s welcome the diversity of ages and the perspectives they bring, whether 

progressive, conservative, or somewhere in between.

Let us welcome people in good health and those with chronic illnesses or mental 

health issues.

Take a step forward if at least one of your grandparents was born in the same place as you.

Take a step forward if you speak more than three languages.

Take a step forward if you prefer to be called “she.”

Take a step forward if you think living in a city is easier than living in a town.

Take a step forward if you like spending time in nature during your free time.

Take a step forward if you consider yourself a creative person.

Take a step forward if you are concerned about climate change.

Take a step forward if you feel like you are taking action (in relation to the climate crisis).

Take a step forward if you are familiar with the Fridays for Future movement.

Take a step forward if you can define the word “sustainability.”

Take a step forward if you think you are too young to start thinking about urban 
regeneration projects.

Take a step forward if you think that implementing this type of project requires specific 
academic training.

1.

2.

After some of the statements, invite a group of participants, both those who have taken a 

step forward and those who have not, to briefly share why they have chosen their position 

and how the statement relates to them.

CONNECT
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Let us welcome all bodies, in all their variety of shapes, sizes, and experiences.

Let us welcome all levels of academic training, including those with formal training in 

urban regeneration studies or education and those without.

Let us welcome the richness of religious, spiritual, and cultural beliefs, and consider 

how these shape our understanding of sensitive issues.

Let us welcome the diversity of backgrounds, migration histories, and skin colors that 

are present in this space.

To close the activity, invite any member of the group to name other dimensions of diversity 

that they feel should be acknowledged. Remind everyone that by acknowledging the full 

spectrum of diversity present in the room, we lay the foundation for a safe, respectful, and 

inclusive environment where all voices are valued.

Closing:

Guide the session with the following questions:

What has been easy?

What was difficult?

Have you discovered anything new about yourself?

How does the way we position ourselves in the world or in life influence our relationships 
or society?

Tips for facilitators:

This exercise is designed to celebrate the diversity of the group and explore the concept 

of intersectionality, the way in which multiple aspects of identity (such as gender, 

ethnicity, race, or geographic origin) intersect and shape a person’s experience.

The activity description includes examples of statements, but feel free to adapt them 

to better suit your group. This flexibility allows you to tailor the activity to focus on 

intersectionality and identity while asking meaningful questions that can offer valuable 

insight into the group’s views on the central themes of your workshop or training.

CONNECT
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Tips for facilitators:

This activity involves physical contact, so it is important to bear in mind that some 

participants may feel uncomfortable.

Maintain an open and respectful attitude if someone decides not to participate.

Number of participants: 20 +

Activity 5: NOBODY WITH ANYBODY

Duration: between 15 and 30 minutes

Objectives:

Introduce physical contact in a gentle, safe, and playful way.

To encourage connection, cooperation, and synergy within the group.

Materials: 

A large room or open space that allows for free movement.

Activity preparation:

Clear the space of any obstacles to allow for free and safe movement.

Create an open and welcoming environment.

Step-by-step instructions:

If you are working with a large group, you may need to divide it into two equal parts.

Choose one participant to act as the “leader” of the round.

Ask everyone to turn toward the person closest to them.

The leader then gives an instruction and asks participants to connect using a specific 

part of their body (e.g., “Touch your right knee” or “Connect your left hand to your right 

foot”). You can increase the difficulty by naming more than one body part.

When the leader says “Nobody with anybody” everyone moves freely around the space 

and chooses another partner.

A new leader is chosen: participants quickly form pairs with someone nearby, and 

whoever is left without a partner becomes the next leader.

Repeat several rounds, encouraging playful creativity and mixing among participants.

1.

2.

3.

4.

5.

7.

6.

Closing:

Conclude by thanking everyone for their energy and participation. Invite a brief reflection: 

ask how they felt during the activity and what they learned from the experience.

CONNECT



Activity 6: FAKE GOOD NEWS
Number of participants: 20 +

Duration: between 30 and 45 minutes

Activity 7: SOCIOMETRY EXERCISE. 
THE LIMITS OF WHAT IS FEASIBLE

Number of participants: 20 +

Duration: 30 minutes

Activity 8: OUR VISIONS OF REALITY. 
4 QUESTIONS AND A DRAWING
Number of participants: 20 +

Duration: around 1 hour

REFLECT. 
To collectively imagine other ways of living.
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Based on this brief preliminary activity, we also propose some extra preparatory work to help 

clarify terms, doubts, and gaps in knowledge, establishing a common knowledge base.

Identify in advance any needs that need to be addressed in terms of the format in which 

the information is presented: whether it needs to be more visual, less textual, with a more 

adapted type of language, etc.

Propose a preliminary brainstorming session with a whiteboard where, for example, we can 

list issues the kids detect in relation to the topics raised (transport, housing, use of public 

space, etc.) in the neighborhoods where they live.

Depending on the profiles you are working with; in order to better connect the topic at 

hand with their realities and for a step-by-step understanding, it is advisable to translate the 

reflection exercises included in the guide into more dynamic and practical exercises.

What you think about your neighborhood and how to improve it. (15 min) Continue with the 
open discussion, taking notes on the flip chart.

What is your neighborhood? (Write down the different neighborhoods mentioned on the flip chart.)

Is there a place in your neighborhood that you like more than others? Think of a place where 
you like to spend time with friends, where you feel comfortable.

What do you think makes this place more enjoyable than others?

Is there anywhere in the neighborhood that you don’t like at all? Think of a place you don’t like 
to go to, where you don’t feel comfortable. 

What do you think makes you dislike this place?

If you had the power to change this space, what would you do? What would you change?

On youth participation in city governance. (15 min) Open discussion, taking notes of ideas on 
a flip chart

Do you know how decisions are made in your city? Do you know who participates in decision-making?

Do you think people your age have a place in decision-making? Do you think people your age 
are taken into account when decisions are made?

If so, in what ways? Do you know of any spaces where you can participate?

If not, why do you think this is not the case? 

Do you think it would be important for you to be taken into account? What would you contribute 
if you were taken into account? How do you think the city would change if people your age 
could participate in decision-making? 

After the first experience of implementing the activities included in this block, we added a small 

appendix of preparatory activities to the guide that can be optionally developed to better adjust 

the content of the block. 

With these preparatory activities kids can explore not only the topics that interest them but also 

their knowledge of these topics and how they affect their daily lives.

SUGGESTION FOR PREPARATORY ACTIVITIES

1.

2.

3.

4.

5.

REFLECT
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Activity 6: FAKE GOOD NEWS

Number of participants: 20 + Duration: between 30 and 45 minutes

Objectives:

Introduce and explore the complexity and diversity of areas that can be affected by 

sustainable and participatory urban regeneration actions.

To gain first-hand experience, based on our daily lives, of the links between our everyday 

lives and decisions made in institutional settings, which seem distant and disconnected 

from our reality.

Reflect on the emotional responses to the scenarios that arise in the hypotheses worked 

on and how they influence our vision of the future.

Materials: 

A spacious room or open area.

A printed copy with the schedule of activities, steps to follow, and timings, for use by 

facilitators.

A catalog of press clippings containing hypothetical news articles about changes that 

could contribute to sustainable and participatory urban regeneration. These can be 

downloaded from this folder, where you will also find a template for generating other 

news articles if necessary. They should be printed in A3 size.

NEWS
An ordinance is 
passed in your 
city establishing 
that only public 
transportation, 
walking, or 
bicycles are 
allowed on the 
streets.

Aliquo qui tem ea dis et oditiur sitio ipsamusandam et labora cus sitat 
aborectia volliqu aestia vellum il ideni

Occae volorum fugitius nonsecto venturibus, 
comni tempernat.
Illicates audi dem ium, volorro eum et do-
lupti dolumet qui dunti cusdaeseque voluptu-
rion conserrum quiae. Aquam, sit quas eariae 
num conem fugiamet, assus.
Estia conet eum, odisquistem verum sequiam 
et ipic tecepta turion nonetur? Quia parum 

Barcelona, Sunday 03 July 2025nº 379

quiduntem faccabor sametur? Quid molorest alist aut eos sed ut accumqui blam reptur, illit andunte mollupta 
cupit poribus eaqui abo. Apist earum facestis a pratem inihici menduci tem. Nam dolut es aut qui officiam fa-
cilitaquo magnihitius, omnimus dolupta simostiusam eatioritatio tem. Unt omnitio tem adi cum harunt volorio 
rporum et et modion re mollest et lamusapis si ut pedi nem la doles nusdae oditium ex exceatecae modignia 
veliquo conet el inum consequo qui que acerum que aut volorem posant.
Onestruptur, culpa dolupidit dolore natiant inimpor solore reptaes magnatur, sunt eaqui doloria tibusap itae-
perum int eost lissinus qui atur?
Nam faccum simod et ex erovit iur?
Porerorum facerem eatem. Et voluptio etus non pro volut explabo ressime ra sunt dolorundit, sequae pliqui 
dio moluptatur?
Ita erumquia di doluptae omniet parum quam ipient occum re soluta dessin escidel landitionem et adis cori

NEWS
A state law is passed prohibiting 
supermarkets from selling products 
packaged in plastic or other single-use 
materials.

Aliquo qui tem ea dis et oditiur sitio ipsamusandam et labora cus sitat aborectia volliqu aestia vellum il ideni

Ovitibea velesci istectem faccus.
Ligenda epellic aborporia auta dipid maio con porporpor milluptatem aut arum quidi ratqui dipiet doluptat.
Aliquo qui tem ea dis et oditiur sitio ipsamusandam et labora cus sitat aborectia volliqu aestia vellum il ideni-
hitis essita cum solor aliquis si officiis quam ea veliquatate volesti assunto taturi duciat.
Otam aut asintur, omnimporum apelit et quatia et fugiata sim nobit abo. Nem ut que verat qui doluta quid 
quunt rerovid ex et mint maionseque de voluptatiis atiat ut ut experum asperi cullumq uibus, con re soluptatem 
conse maionet odit dolenis del exces destrum excero et quam inimpor asinctia volorum int omnitempore nos 
sus et eaqui to quiatiae corum sequi invellabore num que vel ma nobita con nim ipidele cusantis sit ut quias-
sinim non perspereped magni non reriosant.

Dublin, Monday 25 November 2025nº 456

NEWS
Your city passes an urban planning 
ordinance that requires the redevelopment 
of public spaces, prohibiting the use of 
materials such as asphalt or concrete on the 
ground, prioritizing rainwater-permeable 
surfaces, and requiring a minimum amount 
of vegetation cover on streets and squares.

Aliquo qui tem ea dis et oditiur sitio ipsamusandam et labora cus sitat abor

Palermo, Monday 14 June 2025nº 367

Uptas consed et alistor ecusciam, odis aut 
archili tinvere estium quamet evel eossi de-
bis doluptate num faciis aut int, sitatiur, aut 
peraerum, con re voloribus sumqui berum 
fugiae odi dolupta perio eum imaxim res-
tio. Ut omniste voloris eossimaio to maxi-
mo beriam quam quae viducim inumquo-
dis dolo venis reius.
Poresenihit faccum ea doloreici cus re pel 
ent.
Ommolupta volecul luptati scipsam, ut aut 
estor mosam, volorem none ped qui dessus 
ad quatist rument explati isquuntem. Ne ne 
min pa num quam, sincto duciis qui officiis 
vit, quiae porio. Nam, num eicienimust qui 
cone cum fuga. Ossed qui odist, vellabor 
autet voloren imincimossum adiatur sun-
tiun dipsam di reneseq uidipsa verum arum 
et vollace rchitiumqui rem quunt res cupta-
tia volut omnietur?
Et que nem qui que pedipie tumqui bla 
preriam, omnis destio. Isiti officid molor 
secestio. On ex eatiatur sus aut re simaior 
emolectium velicab oresto ea voluptam

REFLECT

https://drive.google.com/drive/folders/1bn8VrxfjrnvIlsbK_JLuM6Zq-tLGPa2s?usp=drive_link
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Activity preparation:

Participants will work in groups of 4 or 5 people maximum. Each group will work on a 

different news item.

Take into account the number of groups you are going to organize so that you have a 

printed copy of each news item for each group. For example, if there are 20 participants 

and you are going to organize 5 groups of 4 people, you will need 5 different news items, 

with a printed copy of each item.

Ideally, each copy of each news item should include a translation into all the languages 

spoken by the participants (if there are people with different languages participating).

Step-by-step instructions:

Introduction and organization of groups. 5 minutes

Briefly explain the general dynamics of the activity, form the groups, and distribute a printed 

copy of the news items to each group. Each group will work on a different news item. 

Sharing of the news items within each group. 5 minutes maximum.

Give each group time to read their news item and share it with the group. 

How do you think this news item would affect your daily life? 15 minutes

Once the news story has been shared, each group will have 15 minutes to exchange 

opinions on the things they think would change in their daily lives if the changes 

mentioned in the news story were to occur. 

The idea is for them to visualize themselves in 2030, five years after the changes 

announced in the news story, and to be able to convey at least five changes that would 

occur in their lives.

Sharing of the reflections developed in each group. 15 minutes

Go around the room so that each group can share the news story they have worked on 

and the everyday changes they imagine would occur if the news story became

Tips for facilitators:

Prepare specific examples with ideas for everyday transformations associated with each 

news item to help visualize the objective of the activity in case of blockages, always taking 

care to prioritize reflections that arise from everyone’s participation in the conversation.

Deliberately invite the quietest people to share, maintaining an open space without 

pressure.

Gently facilitate the discussion to deepen it, both emotionally and conceptually, without 

letting adults dominate the space. Encourage imagination and personal reflection to 

bring stories of everyday transformation to life.

1.

2.

3.

4.

REFLECT
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Number of participants: 20 +

Activity 7: SOCIOMETRY EXERCISE. 
THE LIMITS OF WHAT IS FEASIBLE.

Duration: 30 minutes

Objectives:

To foster mutual understanding and a deeper connection between group members.

To promote active listening and respectful dialogue.

Explore how different identity factors (e.g., gender, background, culture) influence 

perspectives and social roles.

Examine power dynamics related to identity and positioning.

Challenge personal assumptions and engage with diverse points of view.

Deepen reflection on the limits and feasibility of our visions of other ways of living 

through a participatory experience.

Materials: 

A large, quiet room where all voices can be heard and people can move freely.

Step-by-step instructions:

Introduction. Measuring degrees of feasibility. 5 minutes

Explain the dynamics to the participants, indicating that for this activity they will 

continue working with the press clippings from the previous activity, which collected 

imagined scenarios of other ways of inhabiting our urban environments. 

Invite participants to visualize the physical space where the activity is taking place as 

a space where we are going to represent our opinions and positions on the feasibility 

of the alternative ways of living that we worked on in the previous activity.

To do this, we will define one side of the room as “very viable” and the opposite side 

as “not viable at all”. Between these two extremes, the proximity or distance from 

one of the two sides will represent different intermediate degrees of viability. The 

midpoint between the two extremes can represent not having a clear opinion on 

the matter.

Visualize our positions in the space. 20-25 minutes

Next, we will read aloud each of the press clippings we worked on in the previous 

activity. After reading each clipping, participants are invited to physically position 

themselves in the room according to how they perceive the feasibility of the 

hypothetical scenario described in the news item, moving to the side of the room 

that represents their opinion.

1.

2.

REFLECT
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After reading each press clipping and allowing everyone to take their position, give 

participants time to look around and observe where others are standing.

Emphasize that there are no right or wrong answers: this activity is about recognizing 

and valuing the diversity of opinions within the group.

Invite participants to share the reasoning behind their positions. After someone has 

spoken, others are free to move if they feel inspired or persuaded by the explanation.

Repeat the process with the successive reading of all the news items, continuing the 

discussion based on the participants’ responses. The idea is that the process for each 

news item should not take more than 5 minutes.

Closing: 

Conclude with a group reflection:

How was the discussion?

Did anyone change their opinion or learn something new from another participant?

How did you feel about physically expressing your position on these complex ideas?

Tips for facilitators:

Use open-ended questions to guide the discussion, but allow participants to lead the 

conversation.

Encourage quiet participants and prevent a few people from dominating the 

conversation.

Be flexible: if the group seems tired, adapt (e.g., sit down while the conversation 

continues).

Highlight connections between the activity and the broader themes of the workshop, 

especially when links emerge to issues addressed in previous activities.

REFLECT
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Number of participants: 20 +		

Activity 8: OUR VISIONS OF REALITY. 
4 QUESTIONS AND A DRAWING.

Duration: approximately 1 hour.

Objectives:

Facilitate more focused discussions within the group.

Ground and contextualize the questions discussed and make them more relevant.

Promote closer interaction between participants.

Explore the topics of ecotopia and dystopia in depth.

Materials: 

The same catalog of press clippings used in the previous activities. 

Markers for each group to write down their answers.

A large sheet of paper to serve as a flipchart for each group (at least A1 size).

The questions and instructions guiding the activity will be written on each sheet.

Questions to be worked on in the flipcharts:

What could you do as an individual in your daily life to help make the news item in 

the press clipping a reality?

Do you know of any movements or initiatives that are already working and making 

proposals to make this news story a reality?

How do you think your city would change or what do you imagine your city would 

be like in 10 years if more people got involved in making that news item a reality?

You are having breakfast and the radio is on in your house and you hear the announcer 

talking about the news item in your press clipping. You finish your breakfast and go 

out because you need to walk a little to think about it all. You pass by Peter’s store 

where you usually shop. You go in to get some fruit and hear Peter talking to a 

customer about the news; from what you can hear, this customer is not happy with 

the news. You go to pay and can’t help but join the conversation. What arguments 

would you use to convince him that this is good news for all of us?  Develop your 

argument in a short text (100 words maximum).  

Suggest a drawing that describes the future you see opening up from the moment 

you heard the news. 

REFLECT
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Activity preparation:

Prepare the questions and write them down on sheets of paper (or prepare a printable 

file and make a printed copy for each group in A1 size).

Make sure you have collected the press clippings used in the previous activities, as you 

will need them again.

Prepare the room for group work.

Step-by-step instructions:

Introduction and organization of groups. 5 minutes

Divide the participants into groups of no more than 4 or 5 people. These can be 

different groups from those in activity 6.

Distribute the newspaper clippings, one clipping for each group. If you are working 

in the same groups, it may be a good idea to work on a different clipping from the 

one used in activity 6.

Distribute the flipcharts with the questions and instructions.

Introduce the activity and explain how long it will take. Before starting, read the 

questions and instructions aloud and clarify any doubts that may arise.

In-depth work on the clippings using the flipcharts. 30 minutes.

Each group will have 30 minutes to collectively answer the questions on the flipchart 

related to the newspaper clippings (about 6 minutes per question).

Sharing. 15 minutes.

Once the flipcharts have been completed in each group, we gather together in a 

large group and share and discuss the answers provided.

Tips for facilitators:

Guide the conversations with open-ended questions, but let the participants lead the 

discussions.

Intervene to deepen the conversations when necessary.

Include physical breaks between sections of the activity to help maintain attention and 

energy.

Take notes of the conclusions, as these will be the basic ingredients for the final activity: 

from image theater to forum theater.

1.

2.

3.

REFLECT



Activity 12: HOW ARE YOU?... WITH A STATUE

Number of participants: 8 - 20

Duration: between 15 and 30 minutes

Activity 13: FROM IMAGE THEATER TO 
FORUM THEATER

Number of participants: 8 - 20

Duration: 45 minutes

19
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24
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Activity 9: WALK AND STOP?
Number of participants:  10 - 40

Duration: 15 minutes

Activity 10: 1,2,3 BRADFORD
Number of participants: 6 +

Duration: between 10 and 15 minutes

Activity 11: INDIVIDUAL STATUES
Number of participants: 10 - 20

Duration: 15 minutes

EMBODY. 
To co-create stage proposals based on the imagery 

developed.
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Number of participants: between 10 and 40         

Activity 9: WALK AND STOP?

Duration: approximately 15 minutes

Objectives:

Activate our bodies by moving around the space.

Become familiar with and feel more comfortable in the environment.

Sharpen our concentration.

Materials: 

A large room or open space where you can move freely.

Activity preparation:

Prepare the room to maximize space and remove any obstacles.

Step-by-step instructions:

Ask participants to walk around the room at different speeds, with speed 1 being slow 

and speed 5 being very fast.

When you say “stop,” everyone should stand still, and when you say “go,” they should 

start walking again.

Encourage participants to be aware of the space and make the most of it.

Introduce the terms “earth” and “sky.” When you say “earth,” everyone should touch the 

floor, and when you say “sky,” everyone should jump and raise their arms.

Then change the instructions: when you say “ground,” everyone should jump, and when 

you say “sky,” everyone should touch the ground.

When you say “stop,” participants should continue walking, and when you say “go,” they 

should stand still.

Tips for facilitators:

When people are asked to walk freely in a large space, they tend to fall into patterns: they 

often walk in circles, follow the same path, and walk alongside people they already know.

Remind participants frequently to change direction, avoid walking in circles, and explore 

the entire space.

1.

2.

3.

4.

5.

6.
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Number of participants: Minimum 6 

participants, no maximum. The number of 

participants must be even.

Activity 10: 1, 2, 3 BRADFORD

Duration: between 10 and 15 minutes.

Objectives:

To promote teamwork and trust among participants.

Warm up the body and promote alternative communication tools.

Overcome the fear of making mistakes and include it in practice.

Promote concentration and overcome automatic behaviors, increasing spontaneity and 

improvisation.

Materials: 

A large room or open space where participants can move freely.

Activity preparation:

Prepare the room or space so that it is as spacious as possible, without obstacles.

Step-by-step description:

Divide participants into pairs.

Ask each pair to find a space in the room where they can move freely without bumping 

into other participants.

Ask the members of each pair to stand facing each other.

Ask participants to count from 1 to 3 in a loop, alternating with their partner: that is, one 

person will say 1 and 3 and the other will say 2. Give them a few seconds to try it out.

Now ask one participant to replace the number 1 with a movement and a sound, and to 

count again. Encourage them to make big movements and loud sounds.

Once they have practiced for a few seconds, ask the other participant in each pair to do 

the same with the number 2.

Once they have practiced for a few seconds, ask the participants to replace the number 3.

Let the participants enjoy themselves and play for a while and observe what happens.

Once you stop the activity, you can ask volunteers (or all the pairs) to show what they 

have created.

1.

2.

3.

4.

5.

6.

7.

8.

9.
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Closing:

Guide the reflection by asking the following questions:

What did you think of the activity?

Was there anything difficult?

Did you discover anything new?

Tips for facilitators:

This exercise aims to promote alternative communication tools and to experiment and 

accept mistakes while having fun.

Please note that some participants may enjoy this exercise very much, while others may 

find it frustrating. Participants’ relationship with their ambitions and expectations may 

be one of the topics to be addressed during the reflection.

EMBODY
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Activity 11: INDIVIDUAL STATUES

Number of participants: between 10 and 20 Duration: 15 minutes

Objectives:

Invite participants to reflect on the topics covered during the activities.

Begin working with the body as a means of expression.

Introduce Image Theater techniques.

Materials: 

A large room or open space where participants can move freely.

Activity preparation:

Prepare the space so that it is as large as possible, without obstacles or elements that impede 

movement.

Step-by-step description:

Ask participants to form a circle in the center of the space, facing outwards.

Explain that when you say a word, each person will have to form a statue with their 

body, expressing what that word means to them. The statue should involve the whole 

body, not just the hands. Participants should think silently and in a relaxed manner. 

When each person feels ready, they should turn toward the center of the circle and 

show their statue to the rest of the group.

Examples of words/phrases to create the statues:

An older person (more general, to start with)

A young person (more general, to start with)

Sustainability

Regeneration 

Responsibility

 
Once everyone is displaying their statues, ask them to freeze in their positions.

Invite them to observe the other statues and reflect on similarities and differences 

between them.

Do a couple more rounds. In the last round, ask them to form groups of 3 or 4 people 

whose statues they think are similar.

Then, return to the general circle and ask them to form groups with statues that they 

think are very different from each other.

1.

2.

3.

4.

5.

6.
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Choose one of the groups and ask them to freeze their composition. Invite the rest of 

the group to come closer and observe that group composition of statues.

Ask: “What do you see?” 

Start a conversation about what each person interprets from that collective image. Make 

it clear that there are no right or wrong answers, and that the power of the image lies 

in the fact that everyone can see themselves reflected in it in some way, as if it were a 

shared mirror.

7.

8.

Closing

Guide the group feedback with these questions:

Does this relate to any situation you have experienced in your life?

Did it bring back any memories?

Was there anything you found difficult?

Tips for facilitators:

Remember that there can be as many interpretations as there are people looking at an 

image. As Boal said, Image Theater works like “multiple mirrors of other people’s gazes”. 

Working with images opens up a diversity of approaches and a wide space for creativity and 

imagination.

Images can reveal blind spots, and thanks to the possibility of sharing experiences, it is 

possible to shed light on those hidden parts.

Do not judge or comment on participants’ contributions. Listen actively and provide 

support if necessary.

You can ask where they are focusing their gaze during the creation of the statue to help 

clarify their intention.

You can also inquire about how the meaning of an individual statue changes when it is 

integrated into a group composition.

Bibliography

Boal, A. (1979). Theatre of the Oppressed. Pluto Press.

Boal, A. (1985). Games for Actors and Non-Actors. Routledge.
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Number of participants: between 8 and 20         

Activity 12: HOW ARE YOU?... WITH A STATUE

Duration: between 15 and 30 minutes

Objectives:

To generate interest and break the ice.

Express our feelings through our bodies.

Materials: 

A large room or open space where participants can move freely.

Activity preparation:

Organize the room to maximize openness and clear any obstacles.

Step-by-step description:

Ask the group to form a circle (you may need to divide the group in two if there are more 

people than expected and ask another facilitator to join).

Each person must ask the person opposite them how they feel at that moment. The 

answer must be given in three words (or fewer) (e.g., motivated, tired, overwhelmed). 

The person who asks the question takes a step forward and must express one of the three 

words using a statue or body pose. The two people next to the statue must represent the 

other two words.

The person who gave the three words can come closer and adjust the statues until they 

are satisfied with the result. When they feel that the three statues represent how they 

feel, they clap to indicate their approval, and the three people stop posing, release the 

statues, and return to the circle.

Repeat the process until all members of the circle have expressed their three feelings.

Closing: 

Thank the participants and enthusiastically welcome the diversity of feelings/states present 

in the room.

Tips for facilitators:

With this activity, we awaken the body and practice listening, interpreting, and accepting 

the different perspectives present in the group. It also allows us to take a moment to listen 

to ourselves and perhaps recognize something in what others say about themselves.

1.

2.

3.

4.
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Number of participants: between 8 and 20

  

Activity 13: 
FROM IMAGE THEATER TO FORUM THEATER

Duration: 45 minutes

Objectives:

Encourage participants to reflect on the issues addressed during the activity.

Begin working with the body and the forum.

Introduce image theater.

Materials: 

A large room or open space where participants can move freely.

Activity preparation:

Prepare the room or space so that it is as large as possible and free of obstacles.

Step-by-step description:

Choose a scene: select a scene to work on, drawing inspiration from the images created 

in activity 12. Participants can decide individually or divide into two groups. One group 

creates images while the other observes. Ask the spectators to stand near the image they 

find most appealing or striking. The most popular images will be the ones developed later.

Create a sequence: reconstruct the selected scene. Once the participants are in position, 

ask them to move on to the next movement, the next action their characters would 

perform, and to remain still in a new image. Use a signal, such as clapping, to indicate 

that everyone should move at the same time. Repeat this process three more times to 

create a sequence of three different images. In this activity, participants must move 

from one body image to its exact opposite; the facilitator will decide the pace at which 

the change is made, which can be very slow (to explore each transition in detail), at 

normal speed, or very fast (to generate dynamism and spontaneity), depending on the 

objectives you want to work on.

Start a forum: Open a discussion about the final image. Encourage participants to share 

their interpretations, reminding them that there are no right or wrong answers. Allow 

different perspectives and points of view to emerge naturally.

Closing:

Guide the session with the following questions:

What did you think of the activity?

Was there anything difficult?

Did you discover anything new?

Explain the purpose of this exercise: free interpretation and collaborative physical representation.

1.

2.

3.
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