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Comic Relief – Humour-Based Support for Youth Mental Health 
​
Comic Relief is an Erasmus+ cooperation partnership project (KA220-YOU) running from 
January 2025 to January 2027. It brings together seven organisations from six European 
countries to address the increasing mental health challenges faced by young people, 
especially those experiencing socio-economic and cultural barriers. 

The project recognises humour as a powerful, underutilised tool in youth work. Grounded in 
research and practice, Comic Relief aims to improve the emotional resilience of young 
people by equipping educators, youth workers, and caregivers with innovative, 
humour-based methodologies. These approaches will foster safe, inclusive environments 
where stress and anxiety can be addressed with empathy and creativity. 

Through a collaborative and cross-sectoral approach, the project will produce practical 
resources—such as toolkits, guidelines, and training materials—designed to support 
professionals and enhance youth mental well-being across both formal and non-formal 
educational settings. 

Ultimately, Comic Relief contributes to the wider European goals of inclusion, diversity, and 
youth empowerment by bridging mental health, education, and creativity in a way that is 
engaging, sustainable, and impactful. 

Objectives 

1.​ Enhance the competencies of youth professionals in managing mental health issues 
through humour-based tools and methodologies.​
 

2.​ Raise awareness and understanding of how structural barriers contribute to youth 
stress and exclusion.​
 

3.​ Foster synergy across sectors, connecting educators, families, mental health 
professionals, and youth organisations in collaborative approaches to mental health.​
 

4.​ Create and disseminate practical, evidence-based resources, including toolkits, 
handbooks, and certification systems. 

Target Groups 
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●​ Young people aged 16–29, especially NEETs and those from marginalised communities​
 

●​ Youth workers, teachers, and social educators in formal and non-formal settings​
 

●​ Mental health professionals, caregivers, and families​
 

●​ Stakeholder organisations and community networks 

Partnership and Impact 

Led by Élan Interculturel (France), the consortium includes partners from Italy, Ireland, 
Slovakia, and Greece, each bringing expertise in education, mental health, inclusion, and 
creativity.  

The project aspires to: 

●​ Broaden youth access to emotional learning​
 

●​ Equip professionals with innovative, culturally sensitive practices​
 

●​ Promote sustainable and transferable approaches to mental health education across 
Europe 

This document presents the findings of national desk-based research conducted in each 
participating country. Structured through a shared set of guiding questions, it explores: 

●​ The state of youth mental health​
 

●​ The role of humour in youth work​
 

●​ Existing programmes and practices using humour-based approaches​
 

●​ Risks, opportunities, and recommendations for wider application​
 

By compiling these insights, the report lays the foundation for the development of future 
project outputs, including training resources, handbooks, and collaboration guidelines that 
support young people’s mental health across Europe. 
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1. Introduction: 
 Across Europe, young people are facing significant mental health challenges exacerbated 
by the COVID-19 pandemic. This section outlines the main issues faced in France, Italy, 
Ireland, and Greece, as well as how youth work has responded in each country. 

●​ France: Young people in France face growing mental health challenges, including 
anxiety, depression, and stress, worsened significantly by the COVID-19 pandemic. 
Contributing factors include social isolation, disrupted education, and increased social 
media pressure. In response, French youth services have begun offering online 
counselling, virtual workshops, and creative, humour-based initiatives to build 
emotional resilience. 

●​ Italy: Italy has experienced a sharp rise in mental health issues among adolescents 
and young adults, especially after the pandemic. Studies indicate nearly half of Italian 
adolescents’ experience anxiety or depressive symptoms. Young people from 
marginalized backgrounds—such as NEETs and migrants—face additional barriers to 
accessing support. Youth work responses have included creative and humour-based 
approaches, particularly in non-formal education and therapeutic contexts. 

●​ Ireland: As shown from the desk-based research, Irish youth struggle with anxiety, 
depression, and access to care—particularly in rural and underserved areas. Youth 
workers use creative and relational methods to engage young people, though formal 
humour-based strategies remain rare. 

●​ Greece: Greek youth report high levels of depression and anxiety, with 29% and 15% 
respectively affected. These issues stem from both personal and structural factors, 
including prior mental health history, economic hardship, and the refugee crisis. Youth 
from migrant and refugee backgrounds are especially vulnerable. The pandemic 
intensified these challenges, prompting digital and hybrid mental health responses 
and greater focus on mental health literacy and resilience-building. 
 

2. Youth Work and Humour: General Overview 
 
Humour has emerged as a valuable tool in youth work across all four countries. It plays a 
role in fostering emotional connection, reducing stress, and supporting mental wellbeing, 
although its formal integration into policy and curricula varies. 

●​ France: Humour is increasingly used in French youth work to create relaxed 
environments, foster engagement, and address sensitive topics like mental health. It is 
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generally viewed positively as a tool for building trust, easing communication, and 
enhancing participation, though practitioners remain mindful of cultural sensitivity. 

●​ Italy: While humour is not formally integrated into national youth policy, it is 
commonly used in non-formal education—through theatre, storytelling, satire, and 
comics. Youth workers value its ability to break down barriers, support emotional 
literacy, and engage youth in challenging conversations. However, its role in formal 
education remains limited and is sometimes seen as a distraction. 

●​ Ireland: In Ireland, humour is often used informally by youth workers to build rapport 
and trust. While not yet standardised or widely documented, it is valued in 
community-based and arts-led programmes for its potential to engage, disarm, and 
support young people—especially in emotionally sensitive work. 

●​ Greece: Humour holds pedagogical value in Greece, particularly in helping youth 
engage with challenging material and navigate identity, boundaries, and belonging. It is 
seen as a powerful tool for emotional support, empowerment, and social 
inclusion—especially among migrant youth and in multicultural classrooms. Teachers 
and youth workers use it to foster positive classroom climates, though concerns 
about misunderstandings and implementation persist. 

3. Existing Programmes, Policies or Initiatives 
 

Across the four countries examined—France, Italy, Ireland, and Greece—a wide 
spectrum of programmes highlights how humour and creative expression are 
leveraged in youth work to support mental health and social inclusion. These 
programmes are situated in diverse settings: hospitals, community centres, schools, 
refugee camps, and online platforms. They range from structured professional 
interventions like therapeutic clowning to informal, grassroots-led initiatives that 
incorporate humour into music, storytelling, and theatre. 
What these initiatives share is a commitment to creating emotionally safe and 
inclusive environments where humour is not just entertainment but a meaningful tool 
for engagement, empowerment, and healing. They help young people cope with 
stress, navigate identity challenges, and build interpersonal trust—especially in 
contexts marked by marginalisation, trauma, or social isolation. 
Below is a country-by-country overview of standout practices. 

 
France 

 



​
 

●​ Le Rire Médecin: Professional clown visits to hospitals reduce stress in children and 
improve emotional well-being through humorous performance.​
 

●​ Les Blouses Roses: Volunteer-led visits in hospitals and elder care homes use games 
and laughter to alleviate isolation and foster connection. 
 

●​ Théâtre de l’Opprimé: Humour-infused forum theatre allows youth to explore issues 
like discrimination and exclusion in empowering ways. 
 

●​ Kit de Vie by Nightline: A digital mental health toolkit for students featuring playful and 
accessible resources to lower stigma and anxiety. 
 

Italy 
●​ Soccorso Clown: Therapeutic clowning in pediatric hospitals, combining humour with 

psychological support for children and their families.​
 

●​ Funtasia Italia: Educational programmes fostering life skills and self-expression 
through storytelling and co-creative humour-based activities.​
 

●​ La Formica Theatre Workshops: Body-based improvisation workshops cultivating 
emotional regulation and group cohesion. 
 

●​ Mental Health Ambassadors: An Erasmus+ initiative using creative methods—including 
shadow theatre and humour—to train young peer educators. 

 
 

Ireland 
●​ Kabin Studio: Creative hub offering youth a platform to express themselves via music, 

comedy, and spoken word, including stand-up and satire. 
 

●​ Joy in the Park: An annual arts and wellness festival featuring circus acts and clown 
performances to raise mental health awareness in Cork. 
 

●​ Arts + Health / Helium Arts: Projects bringing humour and creativity into hospital 
settings for children living with long-term health conditions. 

Greece 
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●​ Clowns Without Borders: Trauma-informed clowning interventions in refugee camps 
aimed at restoring joy and resilience among displaced children. 
 

●​ Open Arms Hug: Ongoing hospital clown visits that reduce stress and improve 
psychosocial outcomes for young patients and their families. 
 

●​ Angels of Joy: Weekly sessions with care clowns for people with disabilities, 
enhancing emotional expression and belonging. 
 

●​ Comedy Training Mobility Project: Erasmus+ training using stand-up comedy to help 
youth workers communicate complex ideas and improve facilitation. 
 

The diverse and innovative programmes described across France, Italy, Ireland, and Greece 
reveal a rich ecosystem of humour-based practices in youth work. However, while these 
initiatives are promising, they remain largely context-specific, fragmented, and 
inconsistent in their methodological grounding. What emerges is a critical gap: the absence 
of structured, replicable, and pedagogically sound training for youth workers who wish to 
apply humour meaningfully and safely in their practice. 

Despite their proven emotional and social benefits, these initiatives are often: 

●​ Delivered by artists or health professionals with limited transfer to the youth work 
sector;​
 

●​ Lacking in formal frameworks or evaluative tools to guide youth practitioners;​
 

●​ Context-bound, with minimal cross-sector dissemination or strategic integration into 
national youth policies. 

This underscores the need to bridge the divide between good practice and structured 
capacity-building program as Comic Relief offers.. The development of training modules 
responds directly to this gap by distilling the core principles, methods, and outcomes of 
these varied programmes into a cohesive, accessible format for youth workers across 
Europe. The modules will empower practitioners to replicate, adapt, and scale humour-based 
approaches, ensuring quality, consistency, and ethical awareness in their application. 

4. Identified Practices Using Humour in Youth Work 
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Across the Comic Relief partner countries, a wide range of practices illustrate the 
creative, therapeutic, and transformative potential of humour in youth work. These 
practices vary in their structure and scope—from long-standing hospital clowning 
programmes to emerging Erasmus+ training initiatives—but they all demonstrate that 
humour can be a powerful tool for supporting mental health, building emotional 
resilience, and strengthening community ties. 

4.1 Modes of Humour Integration 

Practices identified in the national reports tend to fall into three overlapping modes: 

Humour as Therapy: Many programmes use humour to alleviate stress, anxiety, and 
trauma, particularly among children and marginalised youth. Therapeutic clowning, 
laughter yoga, and humour-based storytelling provide emotional release and foster 
positive affect. Examples include Soccorso Clown (Italy), Open Arms Hug (Greece), and 
Le Rire Médecin (France). 

Humour as Education: Projects such as Théâtre de l’Opprimé (France) and La Formica 
Theatre Workshops (Italy) show how humour can be used to facilitate social learning, 
explore identity, and challenge injustice. These programmes engage youth in 
improvisation, satire, and performative storytelling to develop emotional literacy and 
critical thinking. 

Humour as Empowerment and Belonging: Community-based initiatives like Kabin 
Studio (Ireland) and Angels of Joy (Greece) foster creative expression and confidence. 
Young people, especially from disadvantaged or marginalised groups, are encouraged 
to take the stage, share their stories, and laugh together—an act that builds peer 
connection, social inclusion, and pride. 

4.2 Key Practices by Theme 
This section categorises humour-based youth work practices into four thematic clusters 
based on their primary goals and methods. Each theme is illustrated with standout examples 
from the national reports. 
 
A. Supporting Mental Health & Emotional Regulation 
These practices use humour as a tool for emotional release, stress relief, and 
resilience-building, especially in healthcare and trauma-affected contexts. 

Programme Country Summary 
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Soccorso 
Clown Italy Hospital clowning in pediatric wards to reduce fear and 

anxiety during medical treatments. 

Helium Arts Ireland Humour-infused creative workshops for children with 
chronic illnesses to combat isolation. 

Clowns 
Without 
Borders 

Greece Trauma-informed performances in refugee camps to 
restore emotional safety and playfulness. 

 
 
B. Building Emotional Literacy & Social Skills 
These initiatives use performative humour to help young people explore emotions, 
understand relationships, and develop interpersonal competencies. 

Programme Country Summary 

La Formica 
Theatre Italy Improvisation and body movement workshops to express 

and regulate emotion in inclusive settings. 
Théâtre de 
l’Opprimé France Forum theatre using humour to navigate discrimination, 

bullying, and community conflict. 
Comedy 
Training 
Mobility 

Greece + 
EU 

Stand-up comedy training for youth workers to engage 
youth in critical dialogue and confidence-building. 

 
 
C. Empowering Marginalised Youth 
These projects prioritise participation, self-expression, and voice among youth from 
disadvantaged or underrepresented backgrounds. 

Programme Country Summary 

Kabin Studio Ireland Creative hub using music, satire, and podcasting to empower 
youth in deprived urban areas. 

Angels of 
Joy Greece Clown-led interventions in disability care settings to promote 

joy, expression, and connection. 
Funtasia 
Italia Italy Life-skills and humour-based education for youth in 

underserved communities through storytelling and play. 
 
 
 
 
D. Promoting Community Wellbeing 
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These initiatives integrate humour into festivals and community events, celebrating culture, 
reducing stigma, and bringing people together in shared joy. 

Programme Country Summary 
Joy in the 
Park Ireland Annual wellbeing festival combining music, humour, and 

mental health advocacy. 
Rire en Seine 
Festival France Community-based comedy festival offering youth 

workshops and inclusive cultural programming. 
Les Blouses 
Roses France Volunteer visits to hospitals and care homes using playful, 

humorous interaction to reduce isolation. 
 

The mapping of identified practices confirms that humour in youth work functions across 
multiple domains: therapy, education, empowerment, and community cohesion. However, 
the data also highlight several challenges faced by youth practitioners: 

●​ Lack of training on when and how to use humour appropriately, especially in sensitive 
or trauma-informed contexts;​
 

●​ Uncertainty about boundaries, such as distinguishing empowering humour from 
humour that might reproduce stereotypes or reinforce exclusion;​
 

●​ Insufficient reflection tools to help youth workers understand the emotional 
dynamics and ethical responsibilities involved.​
 

These findings support the urgent need for purpose-built training modules that: 

●​ Translate existing good practices into actionable skills and step-by-step guidance;​
 

●​ Offer youth workers critical reflection spaces to examine power dynamics, 
intercultural considerations, and emotional safety;​
 

●​ Introduce a shared language and ethical framework for the role of humour in youth 
empowerment and mental health support.​
 

The modules will be co-developed with youth workers, grounded in the rich experiences 
captured through the national reports, and tailored to equip practitioners with practical 
strategies and critical insight. This is essential for ensuring that humour is not just used 
spontaneously, but is embedded as a deliberate, inclusive, and transformative tool in 
youth work settings. 
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5. Theoretical Perspectives on Humour in Youth Work 
Humour is increasingly understood not just as entertainment or comic relief, but as a 
pedagogical, psychological, and social tool that enhances youth engagement, emotional 
resilience, and cognitive development. 
 
5.1 Pedagogical and Developmental Frameworks 
Lev Vygotsky’s Social Development Theory suggests that learning happens through social 
interaction. Humour fosters dialogue and shared understanding, aligning well with 
Vygotsky’s Zone of Proximal Development by creating emotionally safe, collaborative 
learning environments. 
 
Howard Gardner’s Theory of Multiple Intelligences supports the integration of humour into 
youth work by valuing interpersonal and intrapersonal intelligences—both of which are 
stimulated through humour-based practices like satire, storytelling, and improvisation. 
5.2 Emotional Intelligence and Resilience 
Humour is tightly linked to emotional intelligence as defined by Daniel Goleman. It cultivates 
self-awareness, empathy, and social skills. Youth who are encouraged to explore humour 
learn how to express vulnerability, cope with adversity, and build emotional regulation. 
 
Positive psychology also recognizes humour as a strength that promotes optimism, hope, 
and psychological flexibility. Interventions such as therapeutic clowning, stand-up 
workshops, and playful storytelling directly support well-being by activating positive 
emotions and reframing challenges. 
 
5.3 Therapeutic and Psychosocial Applications 
In Cognitive Behavioural Therapy (CBT), humour is used to disrupt negative thought patterns 
and enhance cognitive flexibility. Similar principles are at play in youth workshops that use 
comics, improv, or playful role-play to foster new narratives and solutions. 
Psychosocially, humour acts as a bridge to trust—especially in traumatised or marginalised 
populations. In refugee settings or hospital environments, humour can humanise care 
relationships, reduce stress hormones, and spark joy even amid adversity. 
 
5.4 Cross-Cultural and Ethical Considerations 
Humour is deeply cultural. While affiliative and self-enhancing humour tend to be safe and 
connective, aggressive or disparaging humour can reinforce stereotypes or alienate youth. 
Research across countries emphasizes the importance of cultural sensitivity and reflexivity 
in how humour is facilitated—especially in diverse or vulnerable settings. 

The theoretical foundations outlined in this section affirm that humour is not merely an 
auxiliary tool in youth work—it is a strategic, multifaceted resource that intersects with 
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pedagogy, psychology, emotional intelligence, and social cohesion. From Vygotsky’s learning 
through social interaction to Goleman’s emotional intelligence and the therapeutic 
applications rooted in CBT, humour consistently emerges as a potent enabler of youth 
development. 

However, these powerful benefits come with critical ethical and cultural responsibilities. 
The impact of humour is highly context-sensitive; what heals or connects in one setting may 
harm or exclude in another. This underscores the need for youth workers to be 
well-equipped with theoretical insight, emotional reflexivity, and practical tools to apply 
humour intentionally and inclusively. 

Thus, the development of Comic Relief’s training modules is not only justified—it is 
theoretically anchored and ethically imperative. These modules will transform abstract 
insights into pragmatic, culturally aware, and emotionally intelligent practices, 
empowering youth workers to use humour as a force for growth, inclusion, and resilience in 
an increasingly complex world. 

 

6. Best Practices:​
France – Best Practices 
1. Le Rire Médecin 

●​ Organisation: Le Rire Médecin 
●​ Target Group: Hospitalised children, schools 
●​ Methods: Professional clowning, performances, playful interactions 
●​ Impact: Reduces stress and anxiety, enhances mood and emotional well-being 
●​ Transferability: High – adaptable for other institutional settings 

 
2. Les Blouses Roses 

●​ Organisation: Les Blouses Roses 
●​ Target Group: Hospitalised children, elderly in care homes 
●​ Methods: Humour-based games, play, volunteer visits 
●​ Impact: Reduces isolation and anxiety, promotes social interaction 
●​ Transferability: High – low-cost, volunteer-driven model 

 
3. Théâtre de l’Opprimé (Theatre of the Oppressed) 

●​ Organisation: Théâtre de l’Opprimé 
●​ Target Group: Marginalised youth, schools, communities 

 

https://www.leriremedecin.org/
https://www.lesblousesroses.asso.fr/fr/
https://www.theatredelopprime.com/
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●​ Methods: Forum theatre, improvisation, satire 
●​ Impact: Promotes social inclusion, critical reflection, emotional literacy 
●​ Transferability: High – adaptable to diverse social issues and contexts 

 

Italy – Best Practices 
1. Soccorso Clown 

●​ Organisation: Soccorso Clown 
●​ Target Group: Hospitalised children, families, and healthcare staff 
●​ Methods: Therapeutic clowning, storytelling, magic, improvisation 
●​ Impact: Reduces medical anxiety, supports emotional recovery, improves 

staff–patient atmosphere 
●​ Transferability: Very High – includes formal training components 

 
2. Funtasia Italia 

●​ Organisation: Funtasia Impact / Funtasia Italia 
●​ Target Group: Youth in underserved communities 
●​ Methods: Storytelling, collaborative projects, emotional resilience workshops 
●​ Impact: Builds life skills, self-expression, and confidence 
●​ Transferability: High – scalable for school and NGO contexts 

 
3. La Formica Theatre (University of Ferrara) 

●​ Organisation: Balamòs Teatro / University of Ferrara 
●​ Target Group: University students, youth with diverse needs 
●​ Methods: Improvisation, body awareness, movement-based theatre 
●​ Impact: Enhances emotional literacy, inclusion, and self-regulation 
●​ Transferability: High – suitable for therapeutic, community, and educational contexts 

 
4. Mental Health Ambassadors (Erasmus+) 

●​ Organisation: Studio Progetto (Italy) 
●​ Target Group: European youth and youth workers 
●​ Methods: Creative training, shadow theatre, peer-led workshops 
●​ Impact: Builds mental health literacy, cross-cultural awareness, team resilience 
●​ Transferability: Medium–High – adaptable to formal/non-formal education 

 

https://www.soccorsoclown.it/it/
https://it.funtasia.org/
https://www.informa-giovani.net/en/mental-health-ambassadors/
https://www.unife.it/it/notizie/2025/vita-universitaria/teatro-salute-mentale
https://www.informa-giovani.net/en/mental-health-ambassadors/
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 Ireland – Best Practices 
1. Kabin Studio 

●​ Organisation: Kabin Studio (ArteTeka) 
●​ Target Group: Marginalised youth (ages 7–21) in Cork 
●​ Methods: Rap, podcasting, stand-up comedy, creative songwriting 
●​ Impact: Builds confidence, community belonging, and expression 
●​ Transferability: High – creative hub model applicable across contexts 

2. Joy in the Park 
●​ Organisation: Cork Mental Health Foundation 
●​ Target Group: General public and youth 
●​ Methods: Arts, music, circus performance (includes clowns) 
●​ Impact: Raises mental health awareness, fosters social inclusion 
●​ Transferability: Medium – scalable into smaller recurring events 

3. Helium Arts 
●​ Organisation: Helium Arts 
●​ Target Group: Children with chronic illness (ages 6–16) 
●​ Methods: Arts workshops (in hospital and community), sometimes humour-infused 
●​ Impact: Reduces isolation, improves mood, and fosters peer connection 
●​ Transferability: High – art-based methods can extend to wider youth audiences 

 Greece – Best Practices 
1. Clowns Without Borders – Greece 

●​ Organisation: Clowns Without Borders 
●​ Target Group: Refugee children in camps (e.g., Skaramangas) 
●​ Methods: Clowning, performance, interactive play 
●​ Impact: Reduces trauma impact, boosts resilience, encourages joyful expression 
●​ Transferability: Very High – modular and cross-cultural approach 

 
2. Open Arms Hug 

●​ Organisation: Friends of Social Paediatrics and Medicine 
●​ Target Group: Hospitalised children 
●​ Methods: Hospital clowning, humour therapy, play 
●​ Impact: Lowers stress and pain perception, improves immune response and mood 
●​ Transferability: High – adaptable for paediatric healthcare in many contexts 

 

 

https://www.thekabin.ie/
https://joyinthepark.com/
https://helium.ie/
https://clownswithoutborders.org.uk/news/case-study/greece/
https://anixtiagkalia.gr/
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3. Ain't that funny? Training Mobility Project (Erasmus+) 
●​ Organisation: Multi-country (7 countries incl. Greece, Portugal, Bulgaria, etc.) 
●​ Target Group: Youth workers and trainers 
●​ Methods: Stand-up comedy, peer learning, role-play 
●​ Impact: Enhances communication skills, facilitates engagement with complex issues 
●​ Transferability: Very High – designed to train facilitators across EU settings 

 
4. Angels of Joy 

●​ Organisation: Angels of Joy 
●​ Target Group: People with disabilities in care institutions 
●​ Methods: Care clowning, playful expression, creative improvisation 
●​ Impact: Supports emotional wellbeing, self-expression, and inclusion 
●​ Transferability: High – replicable in institutional or community care contexts 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://erasmus-plus.ec.europa.eu/projects/search/details/2023-1-PT02-KA152-YOU-000145638
https://angelsofjoy.gr/en/
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6.1 Best Practices Using Humour in Youth Work (By Country) 
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7. Benefits and Opportunities 
 

The use of humour in youth work, as demonstrated across France, Italy, Ireland, and Greece, 
brings a rich array of psychosocial, educational, and relational benefits. While humour is not 
a panacea, it stands out as a versatile and often underutilised resource in promoting mental 
health, emotional resilience, and inclusive engagement—particularly among marginalised 
youth. 
 
7.1 Emotional Resilience and Mental Health 
Humour helps young people process adversity, reframe negative experiences, and develop 
stronger emotional coping mechanisms. Laughter stimulates the release of endorphins and 
reduces stress hormones, offering physiological benefits in addition to psychological relief. 
Youth workers in Ireland and Italy particularly highlight humour’s role in normalising 
conversations about mental health and breaking down emotional barriers. 
“It makes solemn situations slightly more light-hearted and puts people at ease.”​
— REDIAL 
 
7.2 Relationship Building and Trust 
Across all countries, humour emerged as a crucial tool for building rapport between youth 
and facilitators. Shared laughter creates safe relational spaces, reduces the power 
differential, and fosters openness. This is especially vital in therapeutic or recovery-oriented 
work, such as that seen in Soccorso Clown (Italy) and Clowns Without Borders (Greece). 
“Humour is a way to build relationships beyond the professional role.”​
— ArteTeka 
 
7.3 Team Cohesion and Peer Connection 
In group-based youth work, humour strengthens peer-to-peer bonds and group dynamics. 
Improvisation, theatre, and clowning—used in settings from Greek refugee camps to French 
schools—help youth collaborate, build empathy, and share joy. Programmes like La Formica 
Theatre (Italy) and Angels of Joy (Greece) show how non-verbal humour supports inclusion 
across cognitive, linguistic, and ability differences. 
 
7.4 Engagement and Motivation 
Humour increases participation, especially among disengaged or vulnerable youth. It lowers 
emotional resistance, makes content more relatable, and helps young people stay involved. 
Irish initiatives such as Kabin Studio and Joy in the Park demonstrate how playful formats 
encourage creative risk-taking and strengthen youth voice. 
 
7.5 Accessibility and Cost-Effectiveness 
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Many humour-based methods—such as storytelling, improv, and games—require minimal 
resources. Programmes like Les Blouses Roses (France) or Open Arms Hug (Greece) show 
how even volunteer-led or low-cost interventions can yield strong psychosocial outcomes 
when built on trust and creativity. 
 
7.6 Transferability and Innovation Potential 
Practices identified across the countries are adaptable across age groups, cultures, and 
settings—from hospitals and schools to refugee camps and community centres. Moreover, 
humour encourages innovation: it invites youth to co-create stories, challenge stereotypes, 
and explore their identities in constructive, imaginative ways. 
 

8. Risks and Challenges 
While humour offers significant benefits in youth work, it must be used thoughtfully. All partner 
countries highlighted potential pitfalls, limitations, and ethical concerns that may arise when humour 
is applied without contextual awareness or professional preparation. These challenges reinforce the 
importance of intentional, inclusive, and culturally sensitive practice. 
8.1 Subjectivity and Misunderstanding 
Humour is deeply personal and often unpredictable in its reception. What one young person 
finds funny, another may experience as confusing or alienating—especially when humour 
involves sarcasm, irony, or satire. In multicultural youth groups, misunderstanding can lead 
to embarrassment or loss of trust, particularly among those already facing exclusion or 
insecurity. 
8.2 Stereotyping and Disparagement 
When humour relies on stereotypes—intentionally or unintentionally—it can reinforce social 
prejudice. Reports from Italy and Greece highlighted how jokes about gender, race, or 
disability sometimes emerged in youth-led activities and had to be redirected. 
Disparagement humour can deepen marginalisation rather than challenge it. 
 
8.3 Masking Emotional Distress 
Humour is often used as a coping mechanism. While this can be adaptive, it may also mask 
underlying trauma, anxiety, or emotional pain. Youth workers in Ireland and Italy noted that 
young people sometimes “deflect” with humour when they don’t feel safe enough to express 
what’s really going on. 
"Sometimes humour is a shield—if we don’t notice that, we risk missing the real issue."​
— Youth worker, Italy 
 
8.4 Cultural Sensitivity and Appropriateness 
In multicultural environments, humour styles can clash. Irony, sarcasm, or dark humour may 
not translate across cultures and could even offend. Reports from Greece and France 
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caution against assuming universality in humour practices and stress the need for 
facilitators to build cultural reflexivity. 
 
8.5 Lack of Training and Guidance 
Many youth workers use humour intuitively, but few receive training on how to use it 
ethically and intentionally. Without reflective practice, humour can blur professional 
boundaries or result in inappropriate content. National reports call for formal training in 
humour-based facilitation, especially when working with trauma-affected youth. 
 
8.6 Perceived Triviality 
In formal education and mental health sectors, humour is sometimes seen as trivial or 
unprofessional. This perception can limit its use or marginalise humour-based programmes 
from mainstream support—even when outcomes are clearly positive. 
 

Recommendations to Mitigate Risks 
To ensure Comic Relief’s training modules and project activities use humour safely, ethically, 
and inclusively, we propose the following recommendations: 

1.​ Acknowledge Cultural Differences 

o  Integrate training components that highlight the cultural variability of 
humour. 

o  Encourage youth workers to ask, not assume, and to remain open to 
different humour norms, especially in diverse groups. 

2.​ Raise Awareness of Personal Bias 

o  Include self-reflection tools in training that help facilitators identify their 
own assumptions and unconscious stereotypes. 

o  Use “bias checklists” or role-play scenarios to explore inclusive versus 
exclusive humour. 

3.​ Promote Ethical Humour Use 

o  Teach the difference between affiliative/self-enhancing humour and 
disparaging/aggressive humour. 
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o  Provide guidelines on acceptable humour in sensitive or trauma-informed 
environments. 

4.​ Encourage Emotional Awareness 

o  Offer tools to help youth workers recognise when humour is used to mask 
distress or avoid vulnerability. 

o  Include emotional check-ins or debriefing practices in sessions using humour. 

5.​ Embed Reflexivity in Practice 

o  Encourage facilitators to regularly pause, reflect, and adapt based on youth 
feedback. 

o  Build structured moments of reflection into training workshops. 

6.​ Frame Humour as a Serious Tool 

o  Highlight scientific and pedagogical evidence of humour’s benefits to counter 
the perception of triviality. 

o  Showcase success stories from the project's best practices to demonstrate 
impact. 

7.​ Train for Boundaries and Group Dynamics 

o  Provide modules on professional boundaries, power dynamics, and 
age-appropriate humour. 

o  Include techniques for managing group laughter and redirecting humour 
when needed. 

By embedding these strategies into the project’s resources and training pathways, Comic 
Relief will not only amplify the potential of humour in youth work—it will also model how to 
do so with care, competence, and cultural humility. 
 

9. SWOT 
 
​
This SWOT analysis draws on insights from the desk-based research, examining 
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humour-based methodologies in youth work across France, Italy, Ireland, and Greece. The 
findings reflect a synthesis of project activities, best practices, and the challenges identified 
by practitioners and organisations working with marginalised youth.​
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10. Summary of Key Insights 
This comparative analysis across France, Italy, Ireland, and Greece reveals that 
humour-based practices are a valuable but under-recognised asset in youth work and 
mental health support. Below are the five most significant cross-cutting insights: 
 
 1. Humour Builds Emotional Resilience and Connection 
Across all contexts, humour emerges as a powerful tool for coping with stress, building trust, 
and expressing difficult emotions. It helps young people reframe adversity and fosters 
relationships of empathy and playfulness, especially in non-formal environments like 
refugee camps, hospitals, and community hubs. 
 
 2. Non-Formal and Arts-Based Contexts Are Leading Innovation 
The most effective humour-based practices are emerging outside formal systems—in youth 
theatres, festivals, grassroots organisations, and informal education spaces. These settings 
offer creative freedom, cultural adaptability, and stronger peer engagement than traditional 
models. 
 
 
 3. Therapeutic and Educational Value Is Clear—But Still Undervalued 
There is increasing evidence of humour’s impact on well-being, especially in hospital 
clowning, improvisation, and stand-up workshops. Yet humour remains undervalued in 
formal youth policy and education. Greater institutional recognition is needed to scale what 
already works. 
 
 4. Cultural Sensitivity and Ethical Training Are Essential 
While humour can unite, it can also divide. Misunderstood jokes or culturally insensitive 
content can alienate or harm youth, particularly in diverse or trauma-affected groups. Ethical 
use of humour requires reflective practice and facilitator training in boundaries, tone, and 
inclusivity. 
 
 
 5. High Transferability and Cost-Effectiveness Make Humour a Scalable Strategy 
Many identified practices—from forum theatre to storytelling and clowning—are low-cost, 
scalable, and highly adaptable. With the right support, they can be expanded across borders 
and sectors. Humour is not a niche method—it is a universally human resource for 
connection and healing. 
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The Comic Relief project highlights the profound and multifaceted role humour can play in youth 
work—serving as a therapeutic, educational, and empowering tool across diverse settings. From 
refugee camps and hospitals to schools and creative hubs, humour is used to build trust, nurture 
emotional resilience, and foster inclusion, particularly among marginalised and vulnerable youth. 

This comparative analysis demonstrates that while humour-based practices already exist across 
France, Italy, Ireland, and Greece, they are often fragmented, intuitive, and lacking in formal structure 
or evaluation. At the same time, theoretical perspectives—from Vygotsky’s developmental 
psychology to Goleman’s emotional intelligence—clearly validate humour as a strategic resource for 
youth engagement and mental health support. 

What emerges is both an opportunity and a responsibility: to develop structured, ethically-informed, 
and culturally sensitive training modules that equip youth workers to use humour intentionally and 
effectively. These modules will not only address existing gaps in practice and policy but will also 
empower a new generation of professionals to use laughter—not as an escape, but as a bridge to 
empathy, growth, and healing. 

By transforming abstract theory and scattered good practices into concrete, accessible training, 
Comic Relief contributes meaningfully to a more inclusive, creative, and psychologically supportive 
youth sector in Europe. 

  

  

  

  

  

  

  

  

  

  

  

 

 

 



​
 

 
Reference List 

●​ Académie Fratellini. Clowning in Youth Education. 
●​ Angels of Joy. Care Clowning Reports, Greece, 2021–2024. 
●​ Balamòs Teatro / UniFE. La Formica Project Report, Italy. 
●​ BEING Initiative. Fondation Botnar, 2023. 
●​ Bouquet, B., Riffault, J., Bensadon, P., et al. (2010). Humour and Laughter in Social Work. 

Revue Vie Sociale. 
●​ Clowns Without Borders Greece. Evaluation Report, 2022. 
●​ Cork Mental Health Foundation. Joy in the Park Programme Overview. 
●​ Gampert, T., & Gisler, S. (2009). Exploring Humour in Youth Work in Community Centres. 

Sonar.ch. 
●​ Helium Arts. Programme Evaluations, 2020–2024. 
●​ ISPI. Mental Health and Youth in Italy, 2022. 
●​ Kabin Studio. Participatory Methods for Youth Expression, ArteTeka. 
●​ Korpela, M. (2024). Humour in Youth Research. Journal of Contemporary Ethnography. 
●​ Le Gat, M.-P. (2023). L’humour, un outil sérieux. EM-Consulte. 
●​ Ministry of Health Italy. Youth Mental Health Strategy, 2022. 
●​ Nightline France. Kit de Vie: Digital Mental Health Toolkit. 
●​ Papadopoulou, D. (2020). Humour as an Educational Instrument. Scientific Chronicles. 
●​ Perret, C. (2010). Quand l’humour est un impératif du travail social. Le Sociographe. 
●​ REDIAL Network. Internal Feedback Reports, 2023. 
●​ Santé Publique France. Youth and COVID-19 Mental Health Bulletin, 2022. 
●​ Seligman, M. (2002). Authentic Happiness. Free Press. 
●​ Soccorso Clown. Training Model for Therapeutic Clowning. 
●​ Studio Progetto. Mental Health Ambassadors Toolkit. Erasmus+. 
●​ Théâtre de l’Opprimé. Forum Theatre for Social Change, France. 
●​ Tsujimoto et al. (2021). Humour-Based Interventions for People with Schizophrenia. 

Cochrane Review. 
●​ Watson, C. (2015). A Sociologist Walks Into a Bar: Towards a Methodology of Humour. 

Sociology. 
●​ Youth Work Ireland. Youth Voices Matter Report, 2023. 

 
 

 


	Comic Relief – Humour-Based Support for Youth Mental Health 
	Objectives 
	Target Groups 
	Partnership and Impact 

	1. Introduction: 
	2. Youth Work and Humour: General Overview 
	3. Existing Programmes, Policies or Initiatives 
	4. Identified Practices Using Humour in Youth Work 
	4.1 Modes of Humour Integration 
	4.2 Key Practices by Theme 

	5. Theoretical Perspectives on Humour in Youth Work 
	6. Best Practices:​France – Best Practices 
	Italy – Best Practices 
	 Ireland – Best Practices 
	 Greece – Best Practices 
	6.1 Best Practices Using Humour in Youth Work (By Country) 

	7. Benefits and Opportunities 
	8. Risks and Challenges 
	Recommendations to Mitigate Risks 

	9. SWOT 
	10. Summary of Key Insights 

